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Marketing Planning 
Process 



Implementation and Budget
• Implementation involves the tactics used 

to execute the strategy 

• The implementation process emphasizes 

the timely completion of tasks

• The marketing budget represents a plan 

to allocate expenditures to each of the 

components of the marketing mix



Return on Marketing Investment
• What were the goals of the campaign?

• How did the target customer influence the 

campaign and the goals?

• Was it successful?

• What metrics were used to determine the 

success of the campaign?



SWOT Analysis



SWOT Example For A 
College



Strategic Opportunity Matrix



BCG Growth-Share Matrix



Growth Strategies

Each strategy entails a different level of risk

• Market penetration

• Market development

• Product development

• Diversification



Buyer Personas



What is a Buyer Persona?

Fictional, generalized representations of an ideal customer that help a marketer 

understand current and potential customers better



Customer Relationships Management

• A discipline in marketing combining database and computer technology with 

customer service and marketing communications

• Customer relationship management seeks to create more meaningful one-on-one 

communications with the customer by applying customer data (demographic, 

industry, buying history, etc.) to every communications vehicle



Practice Question

Barbecue blends wants to sell their line of spice rubs in China. What growth 

strategy is this?



Quick Review

• How do marketing strategies align with corporate strategies?

• What are the inputs and components of a marketing strategy?

• How are common analytic tools used to inform the organization’s strategy?

• What are some examples of corporate strategies?

• How are the development and maintenance of customer relationships an 

essential part of an organization’s marketing strategy?


