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Key Characteristics Of  Strategic Decisions

• Important;

• Typically, under some Uncertainty;

• Involves Alternatives, Consequences, and Choice;

• Significant Commitment of Resources; and

• Not Easily Reversible.
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Strategy as Process

Mintzberg’s Critique of Formal Strategic Planning:

•The fallacy of  prediction – the future is unknown

•The fallacy of detachment  -- impossible to divorce formulation from

implementation

•The fallacy of formalization --inhibits flexibility, spontaneity,

intuition and learning.
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The Evolution of Strategic ManagementThe Evolution of Strategic Management
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The Basic Framework

Strategy: the Link between the 

Firm and its Environment
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