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• Excellently formulated strategies will fail if they are not properly 
implemented. Also, it is essential to note that strategy 
implementation is not possible unless there is stability between 
strategy and each organizational dimension such as organizational 
structure, reward structure, resource-allocation process, etc.

• Strategy implementation poses a threat to many managers and 
employees in an organization. New power relationships are 
predicted and achieved. New groups (formal as well as informal) 
are formed whose values, attitudes, beliefs and concerns may not 
be known. With the change in power and status roles, the 
managers and employees may employ confrontation behaviour.



Strategy Formulation vs Strategy 
Implementation

Strategy Formulation Strategy Implementation

Strategy Formulation includes planning and decision-
making involved in developing organization’s 
strategic goals and plans.

Strategy Implementation involves all those means 
related to executing the strategic plans.

In short, Strategy Formulation is placing the Forces 
before the action.

In short, Strategy Implementation is managing forces 
during the action.

Strategy Formulation is an Entrepreneurial 
Activity based on strategic decision-making.

Strategic Implementation is mainly an Administrative 
Task based on strategic and operational decisions.

Strategy Formulation emphasizes on effectiveness. Strategy Implementation emphasizes on efficiency.

Strategy Formulation is a rational process. Strategy Implementation is basically an operational 
process.

Strategy Formulation requires co-ordination among 
few individuals.

Strategy Implementation requires co-ordination among 
many individuals.

Strategy Formulation requires a great deal 
of initiative and logical skills.

Strategy Implementation requires specific motivational 
and leadership traits.

Strategic Formulation precedes Strategy 
Implementation.

Strategy Implementation follows Strategy Formulation.



Strategy Evaluation Process and its 
Significance

• Strategy Evaluation is as significant as strategy formulation because it 
throws light on the efficiency and effectiveness of the comprehensive plans 
in achieving the desired results. The managers can also assess the 
appropriateness of the current strategy in todays dynamic world with socio-
economic, political and technological innovations. Strategic Evaluation is the 
final phase of strategic management.

• The significance of strategy evaluation lies in its capacity to co-ordinate 
the task performed by managers, groups, departments etc, through control 
of performance. Strategic Evaluation is significant because of various factors 
such as - developing inputs for new strategic planning, the urge for 
feedback, appraisal and reward, development of the strategic management 
process, judging the validity of strategic choice etc.

https://www.managementstudyguide.com/strategic-management.htm


• The process of Strategy Evaluation consists of following steps-

• Fixing benchmark of performance - While fixing the benchmark, strategists 
encounter questions such as - what benchmarks to set, how to set them and 
how to express them. In order to determine the benchmark performance to 
be set, it is essential to discover the special requirements for performing the 
main task. The performance indicator that best identify and express the 
special requirements might then be determined to be used for evaluation. 
The organization can use both quantitative and qualitative criteria for 
comprehensive assessment of performance. Quantitative criteria includes 
determination of net profit, ROI, earning per share, cost of production, rate 
of employee turnover etc. Among the Qualitative factors are subjective 
evaluation of factors such as - skills and competencies, risk taking potential, 
flexibility etc.


