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• Measurement of performance - The standard performance is a bench mark 
with which the actual performance is to be compared. The reporting and 
communication system help in measuring the performance. If appropriate 
means are available for measuring the performance and if the standards are 
set in the right manner, strategy evaluation becomes easier. But various 
factors such as managers contribution are difficult to measure. Similarly 
divisional performance is sometimes difficult to measure as compared to 
individual performance. Thus, variable objectives must be created against 
which measurement of performance can be done. The measurement must be 
done at right time else evaluation will not meet its purpose. For measuring 
the performance, financial statements like - balance sheet, profit and loss 
account must be prepared on an annual basis.



• Analyzing Variance - While measuring the actual performance 

and comparing it with standard performance there may be 

variances which must be analyzed. The strategists must 

mention the degree of tolerance limits between which the 

variance between actual and standard performance may be 

accepted. The positive deviation indicates a better performance 

but it is quite unusual exceeding the target always. The 

negative deviation is an issue of concern because it indicates a 

shortfall in performance. Thus in this case the strategists must 

discover the causes of deviation and must take corrective 

action to overcome it.



• Taking Corrective Action - Once the deviation in performance 
is identified, it is essential to plan for a corrective action. If the 
performance is consistently less than the desired performance, 
the strategists must carry a detailed analysis of the factors 
responsible for such performance. If the strategists discover 
that the organizational potential does not match with the 
performance requirements, then the standards must be 
lowered. Another rare and drastic corrective action is 
reformulating the strategy which requires going back to the 
process of strategic management, reframing of plans according 
to new resource allocation trend and consequent means going 
to the beginning point of strategic management process.



Strategic Decisions - Definition and 
Characteristics

• Strategic decisions are the decisions that are 

concerned with whole environment in which the firm 

operates, the entire resources and the people who 

form the company and the interface between the two.


