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Key Drivers of Value Creation and
Sustainable Competitive Advantage:

Generating economic value can be accomplished
through:

REVENUE drivers

COST drivers

RISK drivers




Value

Price

Cost

Value and Cost Drivers

(I velue Drivers

Technology
Quality
Delivery
Breadth of Line
Service
Customization

Geography

Risk Assumption
Brand/Reputation
MNetwork Externalities
Environmental Policy

Cost Drivers

Economies of Scale
Economies of Scope
Learning Curve
Low Input Costs

Organizational Practices | -

Vertical Integration

G

Complements




Sources of Superior Profitability
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The Levels of Strategy

Corporate - General Electric

Business - Home Appliances

Functional - e.g., Production




