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Porter’s Generic Competitive Strategies

Markets where business competes
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Organization structure for small scale retail




Organization structure of a chain/
LSRR

Yice President Yice Presiden Vice Pres Vice Presidemt Vice Presicdent
Purchasing HR Merchanch Distribution Finance & LT,

|
ice President
South

Vice President
Northeast

Grocery
Merchandiser

Meat Operations
Merchandiser Manager

District Store
Supervisor

Store Produce —
Department

Manager

E— Store Meat

Department
Manager




