
Oversee the work of people and machinery to 

convert inputs (materials and resources) into 

finished goods and services.

The Job of Production Managers



Choose what goods or services to offer customers.

Convert original product ideas into final specifications.

Design the most efficient facilities to produce those 

products.

Planning the Production Process
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Process layout groups 

machinery and 

equipment according to 

their functions.

Facilitates production of 

a variety of 

nonstandard items in 

relatively small batches.

Process Layout


