BBA-402

Marketing Management

The Marketing Concept

Munindra Prakash (Ph.D.)
Assistant Professor
FCM, Rama University
Kanpur




Competitor Analysis







Competitor Analysis Process

Steps in Analysing Competitors

Identifying the
organisation’s
competitors

Determining
competitors’ goals
& objectives

Identifying
competitors’
strategies & tactics

Assessment of

competitors’
strengths and

weaknesses

Estimating

competitors’
reactivity/hostility

Determine which

competitors to
attack and avoid




