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Training Program Framework Development

When developing your training plan, there are a number of considerations. Training is something
that should be planned and developed in advance.

Figure 8.6 Training Program Development Model

Needs Learning Learning g Delivery
Assessment Objectives Style Mode

Deliver

— -

. : Communication
Time lines = of Training

Audience Content
Consideration Development

Measuring
Effectiveness

The considerations for developing a training program are as follows:

Needs assessment and learning objectives. This part of the framework development asks you to
consider what kind of training is needed in your organization. Once you have determined the
training needed, you can set learning objectives to measure at the end of the training.
Consideration of learning styles. Making sure to teach to a variety of learning styles is important
to development of training programs.

Delivery mode. What is the best way to get your message across? Is web-based training more
appropriate, or should mentoring be used? Can vestibule training be used for a portion of the
training while job shadowing be used for some of the training, too? Most training programs will
include a variety of delivery methods.

Budget. How much money do you have to spend on this training?
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Delivery style. Will the training be self-paced or instructor led? What kinds of discussions and
interactivity can be developed in conjunction with this training?

Audience. Who will be part of this training? Do you have a mix of roles, such as accounting
people and marketing people? What are the job responsibilities of these individuals, and how can
you make the training relevant to their individual jobs?

Content. What needs to be taught? How will you sequence the information?

Timelines. How long will it take to develop the training? Is there a deadline for training to be
completed?

Communication. How will employees know the training is available to them?

Measuring effectiveness of training. How will you know if your training worked? What ways
will you use to measure this?
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